https://www.thebalancecareers.com/what-is-human-resource-management-1918143 


Human resource management is the organizational function that manages all of the 
issues related to the people in an organization. That includes but is not limited to 
compensation, recruitment, and hiring, performance management, organization 
development, safety, wellness, benefits, employee motivation, communication, 
policy administration, and training. 


Human resource management is also a strategic and comprehensive approach to 
managing people and the workplace culture and environment. Done well, it enables 
employees to contribute effectively and productively to the overall company 
direction and the accomplishment of the organization's goals and objectives. 


The department members provide the knowledge, necessary tools, training, 
administrative services, coaching, legal and management advice, and talent 
management oversight that the rest of the organization needs for successful 
operation. 


https://www.eajournals.org/journals/british-journal-of-education-bje/vol- 


2issue7december-2014/human-resource-management-education-issues-challenges/ 


Human resource management in education is very important and toy with it would 
result in jeopardy. This is because education personnel’s are the major instrument 
for achieving educational goals and consequently, national development. Human 
resources are the key to rapid socio-economic development and efficient service 
delivery. 


Every educational system at every level depends heavily on the human resources 
for execution of its programme. The function of human resource management in 
education includes staff maintenance, staff relations,staff development, 
procurement of staff and job performance reward. 


https://www.hrinasia.com/general/hr-in-the-education-sector 


Roles of HR in education 


According to Kazi Hoque, there is evidence that shows principles’ and teachers’ 
performance has more effect on student achievement, showing that it is imperative 
to act on that knowledge and strengthen the education workforce to better serve 
students by administering the role of human resources (HR). 


The goals of human resource management in education are to develop the workers 
and contribute to goal achievement. Human resource management has two major 
specific roles to play, including the strategic role and operational role. 


Strategic role 


In the strategic role, Prof. Onah Fab mentioned that human resources are critical for 
effective educational functioning and its importance has grown dramatically in the 
last two decades. HR professionals should be committed to the job, remain 
dedicated and productive in the education system. HR also represents a significant 
investment in educational efforts. When managed well, HR can be a source of 
competitive strength for education. Strategically, HR must be a viewer in the same 
context as financial, technological, and other resources that are managed in any 
organisations. 


Operational role 


Operational activities are both tactical and administrative in nature. Human 
resources management, in this role, would be of interest in compliance with equal 
employment opportunities and observation of labour laws, such as applicants must 
be oriented to organisations, supervisors must be trained, or wages and salaries 
must be administered. At the same time, a wide range of activities typically 
associated with the day-to-day management of people as provided by laws and 
regulations must be performed efficiently. 


See also: HR Audit Checklist 


Functions of HR in education 


Apart from the strategic and operational roles, HR also has a set of functions of 
practices and methods to integrate and maintain the teaching staff in a school or 
university. These functions must be practised to ensure maximum output and 
achieve the goals of education optimally. HR functions in education sector describe 
as follows: 


Staff maintenance - making the work environment conducive for workers. Pertinent 
practices include promotion and transfer, motivation, staff safety, security and 
health services. 


Staff relations - HR must help build a good communication network in school or 
university to enable workers to be constantly informed on the progress being made. 
This encouragement should be done by considering the feelings, interest, needs and 
emotions of workers and treating them as such with fairness and respect. 


Staff development - there is a constant need to change through training and to 
improve and grow competence, following the ever-changing world. HR must 
diligently provide or give access to in-service training, conference, workshop and 
seminars. 


Procurement of staff - this function deals with obtaining people with appropriate 
and necessary skills, abilities, knowledge and experience to fill the vacant teaching 
posts in schools or universities. 


Job performance reward - in the educational sector HR would be responsible to 
design and administer rewards for jobs performed by employees. 


https://www.hrinasia.com/general/hr-audit-checklist/ 


Need for Human Resources Management in 
School 


The need to apply Human resources management in schools is significantly 
recognized. Human resources in school are plenty. Hence, it becomes very 
important to effectively manage them. This is where HR team plays an 
important role. Human resources management can help in increasing 
student performance. This happens due to the involvement and motivation 
of the teachers. Furthermore, human resource management also tries to 
make teachers more efficient. Efficient teachers help in better development 
of students. 


Attention is also given hiring and retaining the best principal and business 
staff. These people are responsible for the administration of the school. So 
an efficient human resource management system would mean an efficient 
administration. 


Any problems between teachers are readily met due to human resources 
management. Proper training of teachers happens due to HRM. HRM pays 
attention to any short-comings of students. The HR team identifies the 
reason for this. Once identified, trained teachers can then handle the 
problem. 


https://www.toppr.com/bytes/human-resource-in-school 


Process of Human Resources Management 


The process of Human resources management with regard to school is 
below: 


Recruitment and Hiring 

These are the most important decisions made by the schools. The hiring 
process should take place before the new term. The important things to 
consider here: 


Develop a position description. It should be accurate and well written. This 
description helps to clarify the skills, knowledge, and experience needed. 


Advertise the position. Choose a media like newspaper, magazine, 
electronic media. 


Receive and screen applications to choose suitable candidates. 


Conduct interviews with suitable candidates to make a selection decision. 
Talent management 

The HR team finds out the opportunities and challenges for the school. 
Hence, the preparation of human resources takes place accordingly in this 
way. 


Compensation 

This means to manage the payroll of the school. The HR team decides about 
the salary of teachers/staff. Furthermore, human resources get salary 
according to the level of work. For example, a principal should receive more 
salary than a teacher. 


Performance management 

This is yet another important part of HRM in schools. This is because good 
performance is very important. So, the performance of teachers/students 
comes into view. Here performance scoring system is present. The 
improvement of performance takes place in many ways. 


Training and Development 

HR team must provide training to teachers to improve them. In this way, 
they can impart education in a better way. Teachers must reach full 
development level. This will be beneficial for students. Also, the training of 
the staff takes place. 


Retention 


Teachers and staff morale should always be high. The HR team should 
motivate them. Retaining a happy employee will probably be easier. 
Unhappy employees are likely to leave. 


Human Resource Management refers to the effective management of people in an 
organization in order to give their business a competitive advantage. Schools 
benefit from the various processes of human resource management, including 
recruitment and hiring, training and development, compensation, and retention. 


Here are some ways schools can benefit from the implementation of an effective 
human resource management system: 


Recruitment and Hiring. It is important to recruit and select the best educators and 
staff for the school. 


Training and Development. Training can help teachers become more efficient in 
their roles as educators, leading to increased student engagement and 
performance. 


Conflict Management. Conflict resolution training can help teachers deal with 
conflicts with or between students and mitigate conflicts in schools. 


Compensation. HR determines salaries based on roles, job descriptions, level of 
work, and performance. 


Retention. HR is concerned about motivating teachers and staff to higher levels of 
performance, commitment, and longer tenure. 


https://depedroxi.ph/human-resource-development-division/ 


Human Resource Development Division 


Accountability: To ensure competent personnel and staff in the regional and 
schools division offices through the implementation and management of an efficient 
and effective training and development system towards improved professional 
competencies and organizational performance in the delivery of basic education. 


Specific Functions on Human Resource Planning and Management 


Develop regional policy framework, standards, guidelines and strategic plan for the 
operations of the HRD and NEAP in the region consistent with national policies and 
standards 


Manage the implementation of the HRD services, i.e. HR planning; Search, 
competency assessment, selection, and placement; Orientation and induction 
program; Succession planning and career development/management; Performance 
management; and Exit/retirement program 


Oversee the implementation of the applicable HRD Systems including the Human 
Resources Management Information System (HRMIS) in the Region 


Undertake HRD-related research 
Manage and monitor programs for the varied needs and well-being of employees 


Adopt or customize national systems for reward and recognition for regional 
personnel 


Manage and utilize the relevant components of Human Resources Management 
Information System (HRMIS) for operations and decision-making 


Provide technical assistance to the Schools Divisions on the implementation of the 
Employee Benefits Programs and the HRD systems 


National Educators Academy of the Philippines at the Region (NEAP - R) 


Manage the operations of the NEAP in the region (Professional Programs 
Development, Professional Programs Management, and Quality Assurance) 


Develop and manage needs-based professional development programs and 
material resources for region and schools division staff including training of trainers 


Utilize assessment and evaluation results of HRD programs, projects and activities 
towards their improvement and/or recommend actions for management decision 


Manage the scholarship program of and for the region 


Provide technical assistance and mobilize resources for the operations of the T&D 
System in the schools divisions 


Link with the Regional CHED and education institutions for the development and 
recognition of NEAP-R training programs for credit units at the graduate level or for 
specialization/certificate/degree programs 


Adopt NEAP standards for Training and Development, accreditation of programs 
/service providers, and trainers assessment 


Monitor and evaluate the Schools Divisions’ compliance to T&D System standards 
and the NEAP-R’s performance 


Manage the Training and Development Information System (TDIS),a component of 
the HRMIS, in support to the provision of quality professional development 
programs 


